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Office of Criminal Justice Assistance 
GANG PROJECTS 

Quarterly Evaluation Report 
 
 

Today’s Date  1/12/2007  Grant #       
 
Task Force Name       
 
Prepared By        Telephone       
 
This report for Quarter: (select) Select From List 
 
Final report must be an evaluation of the project for entire year. 
 
Enter information for THIS REPORTING PERIOD (QUARTER) ONLY. 
 
SECTION I.  Case Information  

Cases initiated in this 
quarter 

 
Cases turned over to another 
agency (state, fed, etc.) 

 
Cases Pending 

 
Cases Closed 

 
Cases you are assisting 
other agencies 

 
      

 
      

 
      

 
      

 
      

 
SECTION II. Offender Information 
 
Offenders Arrested     Offenders Prosecuted  

Adults Arrested 
 

Juveniles Arrested 
 

Adults Prosecuted 
 

Juveniles Prosecuted 
 
      

 
      

 
      

 
      

 
SECTION III. Gang Arrest Information / Activities  
   

Drug offenders arrested who are 
confirmed gang members 

 
 Number of confirmed 

gang events or crimes 
 
Identified gang members 

 
 Adult 

 
 Juvenile 

 
 Adult 

 
 Juvenile 
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SECTION IV.  Property Information 
  

Property Seized 
 

Property Forfeited 
 

Item 
 

Number 
 

Estimated  
Dollar Value 

 
Number 

 
Dollar Value 

 
Retained for Use 

 
Money/Currency (# of 
incidents) 

 
      

 
      

 
      

 
      

 
      

 
Vehicles 

 
      

 
      

 
      

 
      

 
      

 
Weapons 

 
      

 
      

 
      

 
      

 
      

 
House/Condo 

 
      

 
      

 
      

 
      

 
      

 
Other 

 
      

 
      

 
      

 
      

 
      

 
OUTCOME MEASURE #1: Reduce the membership in gangs. 
 

Output Measure #1: Number of school based gang education programs. 
 
A. How many programs occurred this quarter?                           
B. How many students participated?                           
C. How many trainers were trained?       
                                 

 
Output Measure #2: Number of community based social intervention/gang diversion programs? 

 
A. How many programs were funded?                           
B. How many participants were enrolled in the programs?                           
C. How many participants successfully completed the programs and/or  

remained in the program for a year or more?       
                       

Output Measure #3: Number of alternative to incarceration programs?    
 

A. How many programs were funded?                           
B. How many offenders participated?                             
C. How many offenders successfully completed the programs?                           

 
OUTCOME MEASURE #2: Reduce the criminal activity of gangs. 
 

Output Measure #1: Number of gang investigations. 
 

A. How many gang investigations occurred?                           
B. How many arrests resulted from these investigations?                           
C. How many successful prosecutions resulted from these investigations?                                  

 
Output Measure #2: Number of specialized gang units or officers. 

 
A. How many officers received intensive training on gangs?                           
B. How many officers were solely dedicated to gang interdiction activities?                                    
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C. How many specialized gang units/task forces were in operation?                                   
 

Output Measure #3: Number of gang intelligence systems. 
 

A. How many gang intelligence systems were developed?                           
B. How many intelligence systems were subscribed to for gang 

related purposes?                           
C. How many officers were trained for these systems?                            
D. How many officers were given access to these systems?       

                                 
 
Please report on the following table, any drugs confiscated that are related to gang arrests. 
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 QUARTERLY DRUG INFORMATION 
 
Note: Use grams and/or units to indicate drug amounts.  1 oz = 28.35 grams    16 oz = 1 pound    1 Dose Unit = 1 pill, 
capsule, tablet or stamp. 
 
SECTION V.         Drug Totals 

 
Amount 
bought 

 
Price Paid 

 
Amount Seized 

 
Units Seized 

 
Street Value 

 
 DRUG 

 
 

 
 

 
 

 
 

 
 

 
OPIATES 
 
Heroin 

 
 
      

 
 
      

 
 
      

 
 
      

 
 
      

 
Other 

 
      

 
      

 
      

 
      

 
      

 
CANNABIS 
 
Marijuana 

 
 
      

 
 
      

 
 
      

 
 
      

 
 
      

 
Marijuana Plants 

 
      

 
      

 
      

 
      

 
      

 
HALLUCINOGENS 

 
 

 
 

 
 

 
 

 
 

 
LSD 

 
      

 
      

 
      

 
      

 
      

 
Mushrooms 

 
      

 
      

 
      

 
      

 
      

 
Other 

 
      

 
      

 
      

 
      

 
      

 
STIMULANTS 
 
Cocaine 

 
 
 
      

 
 
 
      

 
 
 
      

 
 
 
      

 
 
 
      

 
Crack 

 
      

 
      

 
      

 
      

 
      

 
Methamphetamine 

 
      

 
      

 
      

 
      

 
      

 
Amphetamine 

 
      

 
      

 
      

 
      

 
      

 
Other 

 
      

 
      

 
      

 
      

 
      

 
DEPRESSANTS 

 
 

 
 

 
 

 
 

 
 

 
Barbiturates 

 
      

 
      

 
      

 
      

 
      

 
Other 

 
      

 
      

 
      

 
      

 
      

 
PARAPHERNALIA 

 
 

 
 

 
 

 
 

 
 

 
Unknown Drugs 

 
      

 
      

 
      

 
      

 
      

 
Other 

 
      

 
      

 
      

 
      

 
      

 
TOTALS 

 
      

 
      

 
      

 
      

 
      

 



 5

 
SECTION VI Incarcerated Gang Members  
 
Please indicated any arrests for activities that were suspected to be connected to incarcerated gang members. 
                                              
 Comments:        
 
SECTION VII. Terrorist-Related Activities 
 
Please indicate any arrests for activities that were suspected terrorist-related.         
 
Comments:         
 
Please indicate any arrests for activities which were confirmed  terrorist-related.         
 
Comments:        
 
Please comment on any significant arrests/activities not already included in this report.  (Attach additional pages if necessary). 
                                                                                                                                                                                               
                                                                                                                                                                                                                                      
 
Reports must be completed within 15 days after the close of the quarter for which you are reporting.  Mail completed reports to your 
program manager.  Include any press releases, newspaper clippings and/or photos. 
 
 


